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Theory of Change

Delivering  inspiring 
experiences of citizenship 

Advocating with our networks 
to engage with and invest in 

citizenship learning  

Young people are 
educated to be 
active citizens  

Young people take 
action to shape 

society  

Young people  feel 
belonging in their 

communities

Our institutions  
represent the 
communities 

they serve

Training teachers and volunteers to 
confidently engage with citizenship 

education & subjects

Designing accessible citizenship 
resources & programmes with 

partners

Approachable 
Lessons & Assemblies

Teaching Materials

Knowledge & Understanding Skills 

 CHILDREN & YOUNG PEOPLE EQUIPPED AS CITIZENS - PRIMARY BENEFICIARIES

EDUCATORS & VOLUNTEERS MOBILISED AS CHAMPIONS 
 SECONDARY BENEFICIARIES

INSTITUTIONS ENGAGED AS INCLUSIVE ACTORS
ENABLERS

Active citizenship becomes a staple of our education system and society

Motivation to Act

Immersive Programmes
that build skills

Experiences of Citizenship

Upskilling, training & 
certified CPD 

Raising Standards

Best practice sharing, 
research & advocacy

Experience
Over 30 years shaping citizenship 
education and acting as an impact 

partner

Educational Expertise
Methodologies that underpin quality 

citizenship education in a variety of settings 

Schools & Partner Network
 maintained to work in both scale and 

targeted areas

A thriving democracy that creates a better society for all
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